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MSG - Mikhail Sergeyevich Gorbachev 
WH - Werner Herzog 
AS - André Singer 
SP - Svetlana Palmer 
MN - Miklós Németh 
MT - Margaret Thatcher 
GS - George Shultz 
LW - Lech Walesa 
RR - Ronald Reagan 
JB - James Baker 
HT - Horst Teltschik    

HISTORY FILMS 01:00:01 
 

HISTORY FILMS and 
MITTELDEUTSCHER 
RUNDFUNK/ARTE present 

01:00:06 WH OFF 
Let's go for it, guys. Sound…Rolling…Cameras 
MSG 
OK 

A SPRING FILMS and WERNER 
HERZOG FILM production 

01:00:10 SP 
OK? 
WH 
All rolling? 

CS Mikhail Sergeyevich 
Gorbachev (hereafter MSG), 
clapperboard 

01:00:14 WH V/O 
Meeting Gorbachev - for a German - is burdened by 
history. The Nazi invasion left Russia a devastated country 
with some 25 million dead. Mikhail Gorbachev witnessed 
the war as an adolescent. 

Meeting Gorbachev 01:00:17 
 

A film by WERNER HERZOG 
and ANDRÉ SINGER 

01:00:31 
 

 
01:00:37 MSG 

When I was a boy I would have been scared by that 
sound. But not any more! 

MS MSG // MS WH 01:00:42 WH 
Mikhail Sergeyevich, please allow me to explain myself. 
I’m a German, and the first German that you probably 
met wanted to kill you. 

CS MSG 01:00:53 MSG 
No…! 

CS MSG 01:00:57 WH 
But he was the enemy. 



CS MSG 
 
 
 
 
 
 
 
 
 
 
 
  

01:00:59 
 
 
 
 
 
 
 
 
 
 
 

01:02:00 

MSG 
I can tell you about my first impressions of the Germans. 
My grandfather was in charge of a collective farm. One 
day he suggested we visit our neighbours in another 
village. And I really liked those neighbours. Mainly 
because they had a shop full of amazing gingerbread 
biscuits. They had gingerbread horses, fish and rabbits. 
Sweets! And it turned out that these neighbours were 
German. That was how I found out that there were these 
people called the Germans. And I thought that only good 
people could make such wonderful biscuits! 
 
WH V/O 
Months later I still had my doubts. Did he just want to say 
something nice to me? 

MS/2S MSG and WH shake 
hands in MSG's office 
 
 
 
MS/2S AS and MSG shake 
hands 
WH and MSG at desk in office 
 
 
 
MSG with sound man at desk 

01:02:08 
 
 
 
 

01:02:26 
 

01:02:33 
 
 
 

01:02:53 

WH V/O 
But during the last of our three conversations spanning 
half a year, I understood that everything about Gorbachev 
was genuine. In April 2018, we met again at the 
headquarters of his foundation.  
To the left, André Singer, with whom I have a long history 
of collaborations.  
We had planned to meet Mikhail Gorbachev a month 
earlier, but at that time he was hospitalised. Having been 
released a few days prior, he literally summoned us to 
conclude our conversations. 
“Ah, you are trying to steal something from my pocket” 
he says here. He had the great gift to establish an 
immediate rapport with people - here, our Russian sound 
man. 

MS/3S WH, SP and MSG at 
desk in office 

01:03:10 WH 
And André, you have the real bribery! 
AS 
Shall we open it?  

01:03:20 WH V/O 
This was a belated birthday gift, all made by a chocolatier 
in London - without any sugar, as one of the major health 
issues of Mikhail Gorbachev was diabetes.  

01:03:39 
 

01:03:40 
01:03:49 

WH 
It's chocolate. 
Sugar free.  
[SP translates] 
It's all chocolate.  

01:03:51 MSG 
Don’t take it away -  leave it there! 
[SP translates]  

01:03:56 AS 
And then this comes out and each of these has chocolates 
inside. 
[SP translates] 



 
01:04:12 WH V/O 

During transport, the G of his name had broken off, which 
he accepted with good humour. He was 87 years old now. 

WS PRIVOLNOE, PAN R TO 
SIGN 
 
 
PRIVOLNOE CEMETERY 
 
CS TOMBSTONE, PAN L TO 
SERGEI GORBACHEV'S GRAVE 
 
CU SERGEI GORBACHEV'S 
GRAVE 
 
 
HS DRONE PRIVOLNOE 
CEMETERY, CROWS 
 
HS DRONE PRIVOLNOE 
CEMETERY CROWS, (2) 

01:04:25 
 
 

01:04:38 
 

01:04:54 
 
 

01:05:07 
 
 
 

01:05:25 
 
 

01:05:36 

WH V/O 
He was born in the North Caucasus village of Privolnoe on 
March 2nd 1931 as the son of peasants. 
Here in the village cemetery, all of his family has been laid 
to rest.  
 
 
 
This is the grave of his father Sergei Andreyevich, a highly-
decorated war veteran. In the summer of 1944, his 
mother received a letter, that Sergei had died a hero's 
death at the front. 
But a few days later a letter from him arrived; he was 
alive and well. A year later, somebody ran up to Mikhail 
and cried “your father is coming”. 
“At first, I didn’t believe it” said Mikhail, “but then I saw 
him. What we were feeling is hard to describe. He 
grabbed me and embraced me. He said something that 
I’ve remembered all my life: “we fought until we ran out 
of fight; that’s how you must live.” 

ARCHIVE: MANSKY 
PRIVOLNOE, 2001 
CS/2S MSG 

 
 

01:06:05 

 
 
Anon woman: 
Mikhail Sergeyevich, I haven’t seen you for a long time. 
Thank you for the help back then.  

01:06:10 MSG 
And how are things now? All right? 
Anon woman: 
Not bad, all right.. 

ARCHIVE: MS/2S TWO 
WOMEN IN THE CEMETERY 

01:06:16 Anon woman 2: 
There he is, in glasses. 

ARCHIVE: MS MSG LAYING 
FLOWERS 
[CAPTION] Easter, 2000 

01:06:20 
 

ARCHIVE: SASHA GORBACHEV 
LAYING FLOWERS 

01:06:27 
 

ARCHIVE: CEREMONIAL 
PAINTED EGGS AND CANDLE 

01:06:31 
 

ARCHIVE: MSG AND 2 
PRIVOLONOE INHABITANTS 

01:06:33 Woman 
Over there, Grandfather and Grandmother lie side by 
side. 

ARCHIVE: WOODEN CROSS ON 
GRAVE 

01:06:40 
 



ARCHIVE: MS MSG AND 
CROWD IN PRIVOLONOE 
CEMETERY 

01:06:39 MSG 
Do you know where Grandfather Andrei's grave is? 
Anon villager 
Grandfather? Oh, over there... 
MSG 
Let's go. Let's go. 

ARCHIVE: MS MSG AT 
GRANDFATHER'S GRAVE 

01:06:47 MSG 
And that's Grandfather Pantelei's, my maternal 
grandfather. 

STILL: YOUNG MSG WITH 
MOTHER 
 
 
STILL: YOUNG MSG WITH 
MATERNAL GRANDPARENTS 
 
HS DRONE PRIVOLNOE 

01:07:06 
 
 
 

01:07:18 
 
 

01:07:32 

WH V/O 
His mother Maria Panteleevna was strict and strong-
minded. She remained illiterate all her life. In the 
beginning, she had not wanted to marry his father. 
During his childhood, until he went to school, he lived 
much of his time with his maternal grandparents, who 
treated him with tenderness.  
Here, his home village as it looks today. It is hard to 
imagine that from such a godforsaken place in the middle 
of nowhere, one of the greatest leaders of the 20th 
Century emerged. Two of his uncles and one aunt died 
here from starvation in the 1930s. He remembers that he 
would spend nights in the stable, sleeping next to a new-
born calf, with a goose nearby hatching an egg. 
His family moved from an isolated farmhouse to this place 
in Privolnoe. 

ARCHIVE: POST-WAR 
STAVROPOL RUINS 
 
 
 
MS/2S MSG + WH(BTC) 
CS MSG 
 
MS/2S MSG + WH(BTC) 
STILL: SERGEI GORBACHEV BY 
COMBINE HARVESTER 
 
 
MS/2S MSG + WH(BTC) 
 
CS MSG 
MS/2S WH + MSG(BTC) 
CS MSG 
MS/2S MSG + WH(BTC) 
ARCHIVE: COMBINES IN THE 
FIELD 

01:08:12 
 

01:08:16 
 
 

01:08:25 
01:08:28 

 
01:08:35 
01:08:37 

 
 
 

01:08:50 
 

01:08:57 
01:08:59 
01:09:02 
01:09:04 
01:09:08 

MSG (OFF) 
Our country was devastated by the war. 
Our Stavropol region was under occupation, and much 
was destroyed. 
MSG (ON) 
The most important task was to grow wheat. 
The first post-war harvest was very poor, 
and there was famine. 
The second year was the same. 
My father was a famous 
combine harvester operator. 
One day, he took me along 
to show me the state of the fields. 
I saw how the wind and dust 
had destroyed the crops. 
And were close to death. 
 
But then the rains came. 
And the earth was revived. 
The crops began to grow 
and we had a wonderful harvest. 
It was the most we had gathered since the war. 
My father and I both received medals for this. 



STILL: YOUNG MSG WITH 
FATHER SERGEI 
MS/2S WH + MSG(BTC) 

01:09:24 
 

01:09:28 

WH (OFF) 
You were smart as a kid. I read in your  
Memoirs that you could listen to the harvester and 
strange sounds and you would know what was going 
wrong. 

ARCHIVE: COMBINE 
HARVESTER IN THE FIELD 

01:09:37 MSG 
I could tell by the sound 
what was wrong with the harvester. 

ARCHIVE: LOW-SHOT 
COMBINES IN THE FIELD, PAN 
L-R 
ARCHIVE: WS COMBINE IN 
FIELD PAN R-L 
HS DRONE OVER FIELD IN 
PRIVOLNOE 
 
STILL: YOUNG MSG CLASS 
PHOTO 

01:09:41 
 
 
 

01:09:52 
 
 

01:10:05 

WH V/O 
During their record harvest, they spent 20 hours a day  
 
on their machine without stopping. They did this for a full 
week. 
Gorbachev’s father insisted on sharing his medal with his 
son. This was against the rules, and hence young Mikhail 
received the second-highest medal for Soviet farmers. 
He also excelled in school. 

MS/2S MSG + WH(BTC) 01:10:13 MSG 
It’s extraordinary –but I entered politics in my 
final year of school. That’s when I joined the Communist 
Party. My grandfather was a veteran Communist, 
my father joined the Party during the war. I told them I 
wanted to join too, because I was already an activist. They 
both supported my decision. I have been in politics ever 
since. 

 
STILL: YOUNG MSG WITH 
MEDALS 
 
ARCHIVE: MOSCOW STATE 
UNIVERSITY 
ARCHIVE: STUDENTS AT 
MOSCOW STATE UNI. 
 
ARCHIVE: MGU CLASSROOM 

 
01:11:02 

 
 

01:11:10 
 

01:11:15 
 
 

01:11:30 

WH V/O 
With a medal from school for his exceptional grades, and 
the Order of the Red Banner of Labour for his proletarian 
achievements,  
Mikhail was, without any entry exam, admitted to the 
most prestigious school 
of them all, Moscow State University. 
He enrolled in law school without exactly knowing why. 
He was deeply provincial and had to study hard to catch 
up. He transformed himself into a broadly knowledgeable 
man. Soon he excelled in academic studies and became a 
youth leader for the entire school. 

STILL: MSG WITH UNIVERSITY 
FRIENDS 

01:11:44 WH V/O 
Here, one of the rare photos of him with two fellow 
students. 

ARCHIVE: DANCING STUDENTS 
 
 
STILL: YOUNG RAISA  

01:11:51 
 
 
 

01:12:27 

WH V/O 
Apart from hard studies, there was also fun - socialist 
style. Here, a satire on the decadent boogie-woogie, the 
dance of the class enemy, America. During one of these 
events, 
he met the love of his life, Raisa. 



STILL: MSG WITH HAT 
 
DRONE: STAVROPOL 
GOVERNMENT BUILDING 

01:12:31 
 
 

01:12:40 

WH V/O 
Mikhail Gorbachev graduated with highest honours. He 
applied to work for the state prosecutor’s office in 
Moscow  
but was turned down. He was told young lawyers had to 
start out in the provinces. He asked to be sent to his 
homeland, and began working in the prosecutor’s office 
in Stavropol, but soon he realised this did not suit him. He 
chose a political career instead. Quickly he rose in the 
ranks of the young Communist League, the Komsomol. His 
rise was steady. 

DRONE: LENIN STATUE, 
STAVROPOL 

01:13:10 WH V/O 
Rather high up in the ranks, he wanted to know under 
which conditions the poor peasants lived and worked. He 
visited every outpost, and since most of the time there 
was no car, he would hitch a truck. And when there was 
no transportation at all, he would travel on foot, for days.  

ARCHIVE: SHEEP FARMER IN 
STAVROPOL 
ARCHIVE: SHEEP-SHEARING 
 
 
ARCHIVE: MSG PASSING THE 
BANNER 
CAPTION: Stavropol 1971 

01:13:36 
 
 

01:13:46 
 
 

01:13:59 

WH V/O 
This was unheard of; a Communist apparatchik never ever 
came on foot. The peasants adored him. 
Gorbachev introduced modern mechanised methods in 
sheep-shearing, which soon were adopted throughout the 
entire Soviet Union. 
He would have the honour to hand over the flag to the 
most outstanding brigade. 

ARCHIVE: OPENING OF GREAT 
STAVROPOL CANAL 
CAPTION: The Great Stavropol 
Canal, 1974 
 
ARCHIVE: RUNNING WATER 

01:14:09 
 
 
 
 

01:14:54 

WH V/O 
Having attained the rank of party boss of the Region of 
Stavropol, Gorbachev had a colossal achievement by 
opening the Great Stavropol Canal, a project Stalin had 
tried in vain. 
[MSG UNSUBTITLED SPEECH] 
The Politburo- 

ARCHIVE: BREZHNEV 
PRESENTING MEDAL TO MSG 
CAPTION: Moscow, 1981 

01:14:55 
 
 
 
 
 
 
 

01:15:40 

WH V/O 
 -in Moscow, including Brezhnev, took notice of him. 
Presenting the October Revolution Medal to Gorbachev, 
Brezhnev, already senile, fumbles the ceremony. The 
microphone is open enough to pick up an aide whispering 
Gorbachev’s correct name, and Brezhnev then says: 
“What was it we started over there?”, and Gorbachev 
provides the missing word: “Canal”... 
As a consequence of this recognition, Gorbachev was 
called to Moscow and appointed a Secretary of the 
Central Committee.  



ARCHIVE: SNOWY QUEUE IN 
MOSCOW 
 
ARCHIVE: EMPTY STORE, 
WOMAN SHOOS CAMERA 
 
 
ARCHIVE: GORBACHEV IN UK 
EXT. 
ARCHIVE: MSG DESCENDING 
FROM PLANE 
ARCHIVE: MSG + JANOS KADAR 
IN HUNGARY 
STILL: MSG AND NEMETH 

01:15:53 
 
 

01:16:01 
 
 
 

01:16:23 
 

01:16:30 
 
 
 

01:16:37 

WH V/O 
The Soviet Union was in full decline. Long queues formed, 
but the stores were empty.  
Gorbachev describes that errors in centralised planning 
and distribution aggravated the situation. Rural areas had 
fallen into oblivion, peasants abandoned their villages for 
the city, which made the situation even more dire. 
Gorbachev, curious  
by nature, visited countries abroad to see why they fared 
better:  
Canada, Great Britain, France, Germany.  
 
One of the countries was Hungary, where he met Miklós 
Németh,  
the future Prime Minister of his country.... 

LS NEMETH WALKING EXT. 
CAPTION: MIKLOS NEMETH 
Prime Minister of Hungary 
1988-90 
 
MS MN EXT. 
 
 
ARCHIVE: FIELDS FULL OF 
VEGETABLES 
 
MS MN EXT.  

01:16:39 
 
 
 

01:16:42 
01:16:49 

 
 
 

01:17:09 
 

01:17:15 

 
 
 
MN 
I met Gorbachev a bit earlier. Because he was  
called up to Moscow to be the Party Secretary responsible 
for agriculture. Now, the Hungarian economy, that part of 
the economy, the agriculture, was quite strong and I 
would say even effective.  
So Hungary was able to produce food and –  
 
and meat and so on for 17 to 18 million people. The 
countryside was ten million. So our shelves in the shops 
were full. 



 
ARCHIVE: SOVIET CARS IN 
HUNGARY // PEOPLE WAVING 
ARCHIVE: MSG MEETING 
PEOPLE IN HUNGARY 
MS MN EXT. 
 
 
 
 
STILL: BREZHNEV HUNTING 
 
 
 
MS MN EXT. 
 
 
 
ARCHIVE: MSG INSPECTING 
CROPS HUNGARY INT. 
MS MN EXT. 
ARCHIVE: MSG APPLAUDING 
IN PARLIAMENT 

01:17:31 
 
 

01:17:38 
 
 
 
 
 
 
 

01:18:18 
 
 

01:18:32 
 
 
 

01:18:57 
 

01:19:01 
01:19:06 

MN 
So I escorted him twice to the countryside in a car. I 
immediately  
realised that this man is a new brush. Open minded, 
straightforward,  
asking very good questions. And not focusing on the gifts 
or whatever they – the local bosses offered him. You 
know, previous Soviet bosses arrived to Budapest and 
there were rumours, backed by facts, that the Party 
bosses always requested six – six sets of suits for hunting, 
for whatever… 
 
…for social reasons, and the Hungarian tailors worked 
overnight for two-three days. For instance, my wife’s 
father was part of this tailors’ group, for Brezhnev.  
Because Gorbachev did not ask for anything. He did not 
drink, no alcohol. He was – always focusing on business. 
He wanted to understand why Hungary was capable and 
able to produce such a great amount of food, meat and –  
- and agricultural products. So I – I thought immediately if 
–  
 
if this is a first step in the process of  
eliminating the old guard in Moscow there might be a 
chance for us to introduce our reforms further on.  

MS MN EXT. 01:19:19 MN 
The General Secretary of the Hungarian Communist Party, 
in a group of people around him, publicly denounced him 
and saying that this man will be – be digging up the – the 
grave for our system. 

ARCHIVE: MAY DAY PARADE 
1982 
 
ARCHIVE: MSG+POLITBURO 
ON THE PRESIDIUM 
ARCHIVE: CROWDS AT PARADE 
// ZOOM ON BREZHNEV 
WAVING 

01:19:42 
 
 
 

01:19:56 
 

01:20:10 

WH V/O 
During the May Parade 1982, Gorbachev had already 
been appointed as a full member of the Politburo. He was 
able to take his place on the balcony  
among very old men. Brezhnev had been Secretary 
General for 17 years. He was barely able to lift his hand.  
Within a few months, he would be the first one to die. 



ARCHIVE: BREZHNEV FUNERAL 
- OPEN CASKET 
 
 
ARCHIVE: BREZHNEV FUNERAL 
PROCESSION EXT. WS 
ARCHIVE: BREZHNEV FUNERAL 
PROCESSION EXT. EWS 
ARCHIVE: MS BREZHNEV 
HEARSE 
ARCHIVE: BREZHNEV COFFIN 
LOADED 
ARCHIVE: ANDROPOVSPEECH 

01:20:22 
 
 
 

01:20:34 
 

01:20:38 
 

01:20:42 
 

01:20:48 
 

01:20:54 

MUSIC: BRASS FUNERAL MARCH 
WH V/O 
As customary in such occasions, his body was laid out on 
display for his family, state guests and the public. 
 
 
 
 
 
 
 
 
On November 15 1982, at Brezhnev’s funeral, Andropov 
had already been voted in as the new leader. From early 
on, Andropov had been Gorbachev’s mentor. He was the 
one who, with foresight, advised him to move beyond 
agriculture and make himself knowledgeable in other 
fields, like economy and foreign policy.  

ARCHIVE: GUARDS SLOW 
MARCH // PRIESTS AT 
FUNERAL 

01:21:25 WH V/O 
Only a year and three months later, he was dead. 

ARCHIVE: ANDROPOV 
FUNERAL PROCESSION 
ARCHIVE: ANDROPOV HEARSE 
// SOLDIERS MARCHING 

01:21:53 
 

01:21:58 

 

ARCHIVE: MEN BURYING 
ANDROPOV'S COFFIN 
ARCHIVE: FIDEL // ARAFAT 
 
 
 
ARCHIVE: CHERNENKO VOTING 
FROM HOSPITAL // FAKE 
MEETINGS 

01:22:11 
 
 
 
 
 
 

01:22:43 

WH V/O 
Like all Soviet leaders, he was buried at the Kremlin wall. 
 
Who would be the next leader? The world would know by 
who was first in line to receive the condolences; it was 
Chernenko. Gromyko, the perennial Foreign Minister was 
bypassed. Chernenko at this time was already terminally 
ill.  
Only seldom he would leave the hospital. For the public, 
his hospital room was rigged up as a fake polling station 
where he would cast his ballot - watch the hand at his 
waist. An aide behind him discreetly kept him upright. 
This bizarre ceremony required him standing up in a suit. 
Fake working sessions were also staged to make believe 
he was running the country. He lasted just 13 months and 
then he too died.  

ARCHIVE: WS/HS CHERNENKO 
FUNERAL 
ARCHIVE: PUBLIC AT FUNERAL 
ARCHIVE: FUNERAL INT. 
ARCHIVE: MSG PAYING 
RESPECTS 

01:23:21 
 

01:23:25 
 

01:23:49 

MUSIC: FUNERAL BRASS MARCH 
 
 
 
WH V/O 
This time, Gorbachev led the condolences… 



ARCHIVE: CHERNENKO COFFIN 
CARRIED 
ARCHIVE: WS FUNERAL 
ATTENDEES 
ARCHIVE: BUSH+MSG 
 
ARCHIVE: THATCHER+MSG 
 
ARCHIVE: KOHL BOWING 

01:24:25 
 

01:24:38 
 

01:24:44 
 

01:24:54 
 

01:25:03 

WH V/O 
Chernenko joined his predecessors at the Kremlin wall.  
Gorbachev, chosen as the youngest leader in Soviet 
history, received the world’s heads of state. 
Bush Sr., among them, would become one of the most 
important players in his future political life.  
And then Margaret Thatcher, who had recognised long 
ago Gorbachev’s extraordinary political talents.  
Helmut Kohl was there as well.  

ARCHIVE: WS PAN R-L ZOOM 
OUT ASSEMBLY CHERNENKO 
FUNERAL EXT. 
ARCHIVE: MSG ON PODIUM 

01:25:08 
 
 

01:25:23 

 
 
WH V/O 
Sizing up the crowd and the task ahead, he seems to 
hesitate. 
First, according to ritual, he praises the achievements of  
Chernenko, the last of the fossils. Gorbachev, however, 
knew he had to start fundamental changes immediately. 

MS MSG 
 
MS/2S MSG+WH (BTC) 
 
MS MSG 

01:25:57 
 

01:26:03 
 

01:26:24 

MSG 
Perestroika…Right from the start,  
when I first became General Secretary of the Communist 
Party, Perestroika was top of my agenda. 
The desire for change, the need to reform, arose from 
within our society. 

ARCHIVE: MSG WITH 
WORKERS 

01:26:32 WH V/O 
Unlike previous leaders, he immediately set out to listen 
and speak directly to the people. Gorbachev describes the 
social and economic decline of this time: “finances were 
in disarray, there was a shortage of foodstuff and building 
materials, there was bribery and the black market. There 
were mountains of uninstalled equipment, machines 
were carelessly assembled and shipped, with parts 
missing. Railway trucks loaded with goods were 
abandoned at line ends, subject to spoilage and pilferage. 
Nothing worked anymore. A complete restructuring, 
called perestroika was essential. 

MS/2S WH+MSG (BTC) 
 
 
MS MSG 
 
MS/2S WH+MSG (BTC) 
 
 
MS MSG 
MS/2S WH+MSG (BTC) 

01:27:37 
 
 

01:27:47 
 

01:27:55 
 
 

01:28:09 
01:28:11 

WH 
What you as, in your early years had to do was completely 
innovative and nobody knew where it was going to lead 
you.  
It was to such an extent that one of your closest advisers, 
Yakovlev, once famously  
said we were in a situation, or you were in a situation 
where we were like blind- blind people handing a mirror 
over to the deaf in exchange for a balalaika.  
So it was very unknown terrain  
for everybody. And for you including. 



MS MSG 
 
 
 
MS/2S MSG+WH (BTC) 

01:28:19 
 
 
 

01:28:47 

MSG 
Everything we were doing was aimed at transforming our 
society. More democracy - that was our first and foremost 
goal. I also wanted more socialism! 
The aim to amass more and more, to pursue larger 
revenues and higher profits – I don’t think that’s the way 
forward, it’s just not right. 

MS MSG 01:28:58 WH V/O 
Leaders around the world immediately realised that this 
was new in style, and more so in substance. 

ARCHIVE: THATCHER "WE CAN 
DO BUSINESS" 
 
 
 
ARCHIVE: MT+MSG IN 
DOWNING STREET (x2) 

01:29:08 
 
 
 
 

01:29:21 
 

01:29:25 

MT (ARCHIVE) (MARGARET THATCHER) 
I like Mr. Gorbachev. We can do business together. We 
both believe in our own political systems. He firmly 
believes in his; I firmly believe in mine. We are never 
going to change one another. So that is not in doubt 
I think we both believe that they are the more likely to 
succeed  
if we can build up confidence in one another and trust in 
one another about each other's approach. 

MS GS INT. 
CAPTION: GEORGE P. SHULTZ 
US Secretary of State under 
Ronald Reagan 
ARCHIVE: SOVIET TROOPS 
WALKING INTO DISTANCE 
MS GS INT. 
ARCHIVE: SHULTZ+BUSH AT 
CHERNENKO FUNERAL 

01:29:31 
 
 
 

01:29:39 
 

01:29:48 
01:29:53 

GS (GEORGE SHULTZ) 
When we took office (clears throat) the Cold War was as 
cold as it could get. The Soviets had invaded Afghanistan,  
 
President Carter cut off everything: no athletes to the 
Olympics, no meetings with Gromyko, no nothing. 
At the funeral of Chernenko, Gorbachev became  
Secretary General. And he was fresh as a daisy. So you 
could really converse with him.  

MS GS INT. 
 
 
 
 
ARCHIVE: MSG+REAGAN 
SHAKE HANDS 
MS GS INT. 

01:29:57 
 
 
 
 

01:30:15 
 

01:30:20 

GS 
He was obviously very well informed and very smart. And 
so I said to our group afterwards, ‘this is like no other 
Soviet leader we’ve dealt with. He’s very, very able, he’s 
tough, but at least you can converse with him.’ 
Well, there was a big debate in the Reagan administration  
 
between the people at the Defense Department and the 
CIA (clears throat) thought the Soviet Union could never 
change and me and President Reagan and we thought 
they could.   

ARCHIVE: LECH WALESA 
CLIMBS THE GATES OF 
GDANSK SHIPYARD 

01:30:33 WH V/O 
Other people, like in Poland, welcomed the change with 
more sinister reasoning. Already several years before, 
Poland had, led by their labour leader Lech Walesa, 
challenged the system. 



CS LW INT. 
CAPTION: LECH WAŁĘSA 
Leader of Solidarity Trade 
Union 
President of Poland 1990-95 
 
ARCHIVE: MSG SWORN IN AS 
PRESIDENT 
 
CS LW INT. 
 
WS GDANSK SHIPYARD EXT. 
 
 
 
CS LW INT. 
 
ARCHIVE: LECH CARRIED BY 
SUPPORTERS 

01:30:51 
 
 
 
 
 

01:31:04 
 

01:31:10 
 

01:31:14:23 
 

01:31:20:21 
 
 
 

01:31:35 
 

01:31:42 

LW 
And then someone in the Politburo remembered a 
provincial Party leader from some remote part of the 
USSR. When a bit drunk, he would claim that communism 
could be reformed. 
 
They summoned him to Moscow, made him their leader, 
and said: “Reform now! You finally have the chance!" 
And he proposed, as we all remember, Perestroika and 
Glasnost. 
He really believed that he could reform communism. 
 
Of course, I and many others knew communism couldn't 
be reformed. So we applauded and encouraged him, 
knowing that once one element was removed, the whole 
system would collapse. We were only waiting for when. 
You have to remember that communism was 
imposed on Poland after World War Two. 
We have never come to terms with that. 

ARCHIVE: MSG ON THE STREET 
TALKING TO PUBLIC 

01:31:46 WH V/O 
The second pillar of Gorbachev’s reforms was glasnost; 
making politics transparent for the people. This and 
perestroika would eventually cause an avalanche that 
would sweep away the entire system. 

 
01:32:07 MSG (ARCHIVE) 

We need to improve our economy 
and the wellbeing of our nation – We need better goods 
and housing. 
And for that we need all these changes. 
VOICE OFF 
You need to get closer to the people! 
MSG (ARCHIVE) 
How much closer can I get? 

ARCHIVE: AERIAL SHOT OF 
CHERNOBYL BLAST 
 
ARCHIVE: HELICOPTER ABOVE 
THE BLAST, PAN DOWN 
ARCHIVE: WORKERS WEARING 
MASKS 

01:32:24 
 
 

01:32:43 
 

01:32:52 

On 26th April 1986, nuclear reactor no. 4 exploded at 
Chernobyl. The consequences were enormous, not only 
for the local population, but also  
for Europe. In Gorbachev’s political life, this was a key 
moment, a marker. Now, there had to be  
fundamental changes, no matter what. 

ARCHIVE: WORKERS 
INSPECTING THE DAMAGE INT. 
ARCHIVE: WORKERS INSPECT 
BLAST 

01:33:03 
 

01:33:17 
 

01:33:26 

MUSIC 
 
 
WH V/O 
Can I ask about Chernobyl, because interestingly, is that 
apparently- 



MS/2S WH+MSG (BTC) 01:33:30 WH V/O 
-for you, Mikhail Sergeivich, this was a borderline, the 
world before Chernobyl, the world after Chernobyl. There 
was rampant incompetence in the system, and that there 
was cover-ups on all levels and a self-destructive secrecy 
at the very top of the political establishment. So 
apparently Chernobyl was for you the borderline where 
you understood this is a time when we have to change 
our political culture. 

CS MSG 01:34:06 MSG 
There is no doubt that Chernobyl was a lesson, a big 
lesson. And one that we cannot forget. I think it is still 
relevant. It is far from being out of date; just look at the 
world today. 

MS/2S WH+MSG (BTC) 
 
 
 
MS/2S MSG+WH (BTC) 

01:34:31 
 
 
 

01:34:44 

WH V/O 
I remember having read that even the President of the 
Academy of Sciences in Russia declared, ‘well, it’s just a 
little thing. You drink a few – a little bit of vodka and sleep 
it off.’ 
That was your information at the time. 

CS MSG 01:34:46 MSG 
Straight away! As soon as we understood what had 
happened – which did take us some time - we told the 
whole world. I can tell you, these accusations came from 
Western politicians at the time. And today here they are 
no better. 

MS/2S MSG+WH (BTC) 01:35:15 WH 
I'm quite aware that - 

MS/2S MSG+WH (BTC) 
 
CS MSG 

01:35:16 
 

01:35:19 

MSG 
They keep throwing dirt at me. 
No matter what anyone says, the proposals to 
end the Cold War first came from the Soviet Union. 

ARCHIVE: MSG CHERNOBYL TV 
ADDRESS 

01:35:29 MSG (ARCHIVE) 
As you all know, a misfortune has recently befallen us… 

 
01:35:35 WH V/O 

Gorbachev then offered to meet Reagan anywhere, even 
Hiroshima, to agree to ban nuclear testing, despite the 
fact that leaders like Margaret Thatcher were strongly 
opposed. 

MS/2S MSG+WH (BTC) 
 
 
 
CS MSG 

01:35:48 
 
 
 

01:36:03 

MSG 
I first met Mrs Thatcher before I became President. I went 
to Great Britain with a Soviet delegation, and I saw she 
was an ardent supporter of nuclear weapons.  
She kept insisting that we couldn’t possibly live without 
nuclear weapons. 



ARCHIVE: MSG AND MT 
WALKING IN AIRFIELD EXT. 
ARCHIVE: MT TV INTERVIEW 

01:36:09 
 

01:36:11 

MT (ARCHIVE) 
I told him that I didn't think  
you could disinvent nuclear weapons, that nuclear 
weapons had been the best deterrent to war the world 
had ever known and that if you took them right down, 
then you're at risk of a conventional and chemical war, 
and if ever you put- enhanced that risk, then the moment 
that war started it would be more terrible, and it would 
be won by the first person to get nuclear weapons. 

CS MSG 
 
 
 
 
MS/2S MSG+WH (BTC) 

01:36:34 
 
 
 
 

01:36:54 

MSG 
I told her: “Listen, you amaze me! You’re a modern 
woman!” “You’re in charge of a nation with such fine 
heritage and culture.” “How can you feel comfortable 
sitting on a barrel full of nuclear weapons?” 
"I don't understand, I don't get it." So we had our heated 
debates. 

ARCHIVE: MSG + MT PRESS 
CONFERENCE 

01:37:03 MSG (ARCHIVE) 
You need this no less than we do. This is the price we 
have to pay. This is the central line in today's world 
politics. Those who don't get it, don't get anything that's 
going on in today's world. 

CS MSG 01:37:22 MSG 
I still believe we need to keep moving forward, 
and rid the world of nuclear weapons – just as Reagan 
and I proposed. Yet today we see the drive to acquire 
them again. 

ARCHIVE: CARS ARRIVING IN 
REYKJAVIK 
 
ARCHIVE: CAR OUTSIDE HOFDI 
HOUSE // MSG ARRIVES // 
MSG+RR SHAKE HANDS 
 
ARCHIVE: MSG + RR INSIDE 
HOFDI HOUSE (INT.) 
 
ARCHIVE: MSG + RR ON 
STEPSH OF HOFDI HOUSE 

01:37:39 
 
 

01:37:50 
 
 
 

01:38:00 
 
 

01:38:08 

WH V/O 
The historical meeting did not take place in Hiroshima, 
but halfway for Reagan and Gorbachev in Iceland. 
It was only a few months after Chernobyl. The meeting 
place: a private home in Reykjavik, the Höfði House. 
 
 
To everyone’s surprise, Gorbachev and Reagan personally 
connected very well.  
 
Although no final agreement was signed, this was a 
breakthrough. The full abolition of nuclear weapons was 
discussed, but America would not give up ambitions to 
weaponise space. For this moment, things remained 
inconclusive. No treaty right away. But this handshake 
was seen by the world as momentous. 



WS HOFDI HOUSE, REYKJAVIK 
 
 
WS HOFDI HOUSE CLOSER 
 
LS FATHER AND SON ON STEPS 
OF HOUSE 
 
 
ARCHIVE: MSG+RR ON HFDI 
HOUSE STEPS 

01:38:37 
 
 

01:38:46 
 

01:38:56 
 
 
 

01:39:08 

WH V/O 
Höfði House now, more than three decades later. We met 
tourists from around  
the world; here, a group from Norway. Father and son re-
enact the iconic pose. They even check the precise 
position of the  
hands, studying a photo stored on their cellphone. 
What was planted here had led to historical treaties fo 
nuclear arms reduction. 
Right away, America and the Soviet Union interpreted the 
meeting differently. George Shultz, the Secretary of State, 
short-sighted, was deeply sceptical. 

ARCHIVE: SHULTZ PRESS 
CONFERENCE 

01:39:25 GS (ARCHIVE) 
So, in the end, we are deeply disappointed at this 
outcome. 

CS MSG 01:39:36 
 
 

01:39:45 
 
 
 

01:40:13 
 
 
 

01:40:36 

MSG 
I was supposed to give a press conference that same 
night. I was due to meet with 700 to a thousand 
reporters.  
And I still remember entering this hall. They stood up 
silently and waited for me to speak. "What do they 
expect?" I wondered. And so I said, "This is not a failure, 
this is a breakthrough". 
"We have looked beyond the horizon. We need to 
continue moving forward, to look for a solution." The next 
morning, Reagan was told that Gorbachev said Reykjavik 
was a breakthrough, not a failure. 
And he agreed, and so did Shultz. And that's how we got 
started getting rid of nuclear weapons.  

CS GS 01:40:53 
 
 
 

01:41:09 
 

01:41:16 

GS 
The basic achievements of Reykjavik were number one; all 
of the backup, the material that led to the INF Treaty and 
the START Treaty, were all worked out at Reykjavik. 
But I think beyond that these two men, Reagan and 
Gorbachev, they sort of clicked and I mean  
they went back and forth and all but they came to know 
each other, respect each other. 

MS/2S WH+MSG (BTC) 
 
 
MS/2S MSG+WH (BTC) 
MS/2S WH+MSG (BTC) 

01:41:23 
 
 

01:41:34 
01:41:39 

WH 
I’m puzzled about what makes atomic weapons so 
persistent. They’re so dangerous they can wipe out the 
human race 
in a few hours and everybody wants to get rid of it  
and we can’t. How do we explain this? What is the nature 
of these weapons systems? 

MS MSG+WH (BTC) 01:41:45 MSG 
Well, first of all, let me clarify. Haven't we managed to get 
rid of intermediate-range nuclear missiles? Haven't we 
got rid of short-range weapons as well? We did make a lot 
of progress! We've managed to destroy a lot of those 
weapons, which means that it can be done. 



MS/2S WH+MSG (BTC) 01:42:18 WH 
And it's your- your work- 

CS MSG 
 
 
 
 
MS MSG+WH (BTC) 
 
CS MSG 
MS MSG+WH (BTC) 
 
CS MSG 

01:42:21 
 
 
 
 

01:42:50 
 

01:42:57 
01:43:01 

 
01:43:14 

MSG 
We were able to eliminate an entire class of nuclear 
weapons, and so we averted the threat of nuclear war. 
That threat was so great, it would have been hard to 
reverse the damage. All life on earth was in danger. 
The Cold War wouldn't have ended if both sides didn't 
want it to. 
We understood that and so we ended it. 
We and the Americans knew better than anyone, what 
nuclear war would mean. The death of civilisation. 
That's why I believe we can resume our cooperation and 
nuclear disarmament. 

CS JB 
CAPTION: JAMES BAKER 
White House Chief of Staff 
under Ronald Reagan 
Secretary of State under 
George H W Bush 

01:43:31 JB 
He’s absolutely right. He looked with appalling horror at 
the fact that we’re now in a nuclear – approaching a 
nuclear arms race. So do I. I think it’s terrible. I mean, we 
had every reason to believe we were over that. 

MS HT 
CAPTION: HORST TELTSCHIK 
National Security Advisor to 
Helmut Kohl 

01:43:47 HT 
It’s a shame that the current American President 
declared he will modernise their nuclear arsenal. A 
response promptly came from Moscow: “If the Americans 
further develop their nuclear arsenal, so will we.” And on 
the same day, President Xi announced an 8% raise in 
China’s defence spending. Global politics today seems to 
go by 
the principle of an eye for an eye.  

CS GS 01:44:32 
 
 
 
 

01:44:50 
 
 

01:45:01 

GS 
It’s not just the US and Russia, but nuclear weapons are 
proliferating and we have to get back to – back in the 
Gorbachev days we were, on both sides we- these 
weapons are terribly dangerous things…. 
And we reduced them I think by about 30% of what they 
were then, so a huge amount. Whether or not people will 
do the things necessary, i don't know, but we have to get 
back to 
having reasonable discussions with Russia, and probably 
that takes some sort of jolt for Mr Putin to realise that the 
hostility is not good and that he'd be much better off with 
a more open relationship with the US. 

MS HT 01:45:20 WH (OFF) 
Would you agree that the Russian government felt 
existentially threatened by the expansion of NATO?  



MS HT 
 
 
 
 
 
 
 
 
 
 
 
CS HT 

01:45:30 
 
 
 
 
 
 
 
 
 
 
 

01:46:36 

HT 
I have always said to my Russian friends, 
and I still say it to this day: The safest border they have 
is their border with us in Europe. If you look at Russia’s 
other borders, they had a border conflict with China until 
the late 60s - early 70s. To the south, they have the 
nuclear-armed states of Pakistan and India. Iran is also 
another potential nuclear power. This suggests that 
Western Europe is the least of their national security 
concerns. Of course, I say openly that we cannot forget 
our history. Over 20 million Russian lives were lost during 
the Second World War. So there are two sides to the 
expansion of NATO.  
This being the case, we should always be aware of 
Russia’s historical concerns. I would not brush away their 
security needs but treat them very seriously. 

MS/2S WH+MSG (BTC) 01:46:54 WH 
Of course Cold War is an abnormal form of international 
relations, and it is fraught with military risks. But at the 
moment the mood, the international mood is coming 
back to Cold War. 

MS/2S MSG + WH(BTC) 
 
 
 
CS MSG 

01:47:14 
 
 
 

01:47:42 

Indeed, I just wanted to say that Cold War cannot be a 
form of international relations. People who don’t 
understand the importance of cooperation and 
disarmament should quit politics. 
There should be no place for such people in politics. But 
they're very much there. They are in the defence industry 
and in politics. 

ARCHIVE: MSG VISITING SPAIN 
// ITALY // CANADA 
CAPTIONS:  
SPAIN 
ITALY 
CANADA 
 
STILL: MSG + RAISA AT 
DISNEYLAND 

01:47:59 His quest for democracy and a new balance in the world 
made him phenomenally popular in the West. 
 
 
 
 
 
America made him their mascot - the good Soviet! 

ARCHIVE: SOVIET TROOPS 
LEAVE AFGHANISTAN 
 
ARCHIVE: BURNING OIL FIELDS 
IN KUWAIT 

01:48:27 His popularity rose even higher when he withdrew all 
Soviet troops from Afghanistan after ten years of military 
occupation. 
 
He supported the American led coalition during the Gulf 
War. I was there with my camera after Saddam Hussein’s 
troops had set all of Kuwait on fire. Gorbachev’s support 
delighted America. 



CS JB 01:48:56 JB 
I know that the way the Soviet Union cooperated with the 
United States of America in their approach to Saddam 
Hussein’s unprovoked aggression against Kuwait was the 
clearest indication up to that time that the Cold War was 
over. 

MS/2S MSG + WH(BTC) 01:49:14 MSG 
We witnessed an extraordinary transformation in the 
relationship between Russia and America. Between our 
politicians, our military, and our young people. They were 
all getting together and talking to each other. Absolutely! 
I was there, and I remember a real sense of friendship 
between us. 
Americans thought they’d won the Cold War and this 
went to their heads. What victory? It was our joint 
victory; we all won! It would never have happened if the 
entire world didn’t want it. 

MS HT 01:50:39 HT 
Gorbachev is revered in Germany because he 
allowed reunification to take place peacefully. He sent 
some 500,000 Soviet troops home from their bases in 
Central Europe. 

MS HT 01:51:05 WH (OFF) 
And 5000 tanks. 

MS HT 01:51:08 HT 
Indeed, he was heavily involved in disarmament. He 
paved the way to the Paris Charter and a wholly new 
Europe. It's a personal dream of mine to have peace and 
security from Vancouver to Vladivostok. There has never 
been anything like it in history. 

MS HT 01:51:35 WH (OFF) 
And the dream today - is it dead? 

MS HT 01:51:38 HT 
Today… I wouldn’t go as far as to say that the dream is 
over. The question is, can we get our politicians to take 
this dream forward? 

ARCHIVE: PROTESTS IN 
ARMENIA // LITHUANIA 

01:51:56 WH V/O 
The global dream was big, but the forces Gorbachev had 
unleashed triggered independence movements in 
practically all corners of the Soviet Bloc. Gorbachev 
understood, unlike earlier Soviet leaders, that this could 
not be stopped by harsh laws or tanks rolling in. 

ARCHIVE: AERIAL SHOT OF THE 
BALTIC CHAIN 

01:52:23 WH V/O 
In the Baltic states of Lithuania, Latvia, and Estonia, 
people formed a human chain stretching 600km, all three 
countries connected in a symbolic quest for 
independence - almost half of the population took part. 



ARCHIVE: PROTESTS IN EAST 
GERMANY 

01:53:04 
 
 
 

01:53:25 
 
 

01:53:38 

In East Germany, people met in defiance against their 
regime that falsely acted in the name of the people, the 
masses. But each Monday, hundreds of thousands 
assembled, chanting "We are the people". 
PROTESTORS 
We are the people! We are the people! 
 
WH V/O 
These chants resounded in other countries of the Eastern 
Bloc.  

CS MN EXT. 01:53:34 
 
 
 
 
 

01:54:06 
 

01:54:17 

MN 
After 40 years of one-party system, after 40 years of 
failures, definitely the Hungarian people and society is 
going to vote us out of – of the power. What will you be 
doing with your troops on the soil of Hungary?’ And by 
that time I knew that they stationed a couple of nuclear 
warheads  
targeting Italy and France, including Venice, for instance. 
At that moment he grabbed the arms of his chair and told 
me  
quite clearly, ‘until I am sitting in this chair there will be 
no repetition of ‘56.’ 

ARCHIVE: HUNGARY 1956 01:54:24 WH V/O 
That year with brutal force Soviet tanks suppressed the 
uprising of the Hungarian people. 

ARCHIVE: BARBED WIRE 
BORDER FENCE // SOLDIERS 
CUTTING THE FENCE 

01:54:33 WH V/O 
Three decades later, Miklós Németh cautiously started 
dismantling the barbed wire on the Hungarian border 
with the West. 

CS MN EXT. 
 
 
 
ARCHIVE: SOLDIERS LOADING 
FENCE POSTS ONTO TRUCK 
CS MN EXT. 
 
 
ARCHIVE: ROW OF SOLDIERS 
CUTTING FENCE 
CS MN EXT. 
 
 
 
 
ARCHIVE: CARS ARRIVING AT 
THE BORDER // MOCK AND 
HORN ARRIVE 

01:54:45 
 
 
 

01:55:00 
 

01:55:07 
 
 

01:55:22 
 

01:55:27 
 
 
 
 

01:55:52 

MN 
And end of March they started to roll down the barbed 
wire for three and a half kilometre long. Why? Because I 
wanted to test the reaction of the  
Communist countries, but mainly the reaction of Moscow.  
 
there was no knocking on my door by the Soviet 
ambassador asking me that what are you doing? No ring 
on the hotline from Moscow. So we planned the next 
step. 
And Alois Mock, the that time Foreign Minister of Austria  
 
called up my Foreign Minister that why don’t we make a 
meeting on both sides of the border and inviting the 
international press? And in front of them we can cut the 
barbed wire and that will be covered in the – in the press 
worldwide.  
So for 200 metres longer we had to rebuild the barbed 
wire, making it possible for the press and for the two 
Foreign Ministers to cut the barbed wire. 



ARCHIVE: MOCK AND HORN 
CUT THE BARBED WIRE 
//PRESS WITH CAMERAS 
ARCHIVE: AUSTRIAN TV NEWS 
ANCHOR 

01:56:11 
 
 

01:56:18 
 
 
 
 
 
 
 

01:57:08 

WH V/O 
Visibly for the entire world, the Iron Curtain started to be 
lifted.  
However Austrian evening news was clueless about the 
magnitude of the event. Their lead story was about slugs. 
The anchor woman gives gardeners a tip to pour some 
beer into a jar and leave it overnight. This would attract 
the slugs, lovers of beer. And if you were lucky, you might 
trap quite a number of them, up to 70 or 80. And now she 
comes to the miscellaneous news of the day, the cutting 
of the border fence. It took the world sometime to grasp  
the significance of this event. Today, the Iron Curtain 
remains only in the form of souvenirs. 

ARCHIVE: PEOPLE 
HAMMERING THE BERLIN 
WALL // RUNNING ACROSS NO 
MAN'S LAND 

01:57:22 WH V/O 
Next came the fall of the Berlin Wall...This was the biggest 
of all symbols but in practical terms it meant that millions 
of East Germans were suddenly free. Even more than with 
the human chain in the Baltics this was not negotiated by 
politicians. It was an overwhelming manifestation of 
human longing for freedom and unity. 

MS/2S WH+MSG (BTC) 01:57:59 
 
 
 

01:58:19 
 

01:58:29 

WH V/O 
There seems to be a sense for the right 
moment...Glasnost, Perestroika had its right moment. A 
long evolution leading to this - a long evolution leading to 
the German Reunification.  
The Ancient Greek[s] actually had even a god for the right 
moment, Kairos. This God was a real god, not just  
an allegory. And, I have the feeling when Kohl arrived 
with his 10 points of Reunification, everybody was 
somehow surprised and everybody - You, Mr President 
and Helmut Kohl, understood the significance of the 
moment. 

CS MSG 
 
MS/2S MSG+WH (BTC) 

01:58:53 
 

01:58:58 

MSG 
As for Helmut Kohl, we didn't get off to a good start. 
And at some point he even compared me to Goebbels. 

CS MSG 
 
MS/2S MSG+WH (BTC) 
CS MSG 

01:59:07 
 

01:59:11 
01:59:15 

WH 
I did not know that, I have to - let me 
apologise for this crazy remark! 
Yes - ok, but you had to overcome this- 

CS MSG 
 
 
ARCHIVE: MSG + KOHL 
TALKING 
 
CS MSG 

 01:59:17 
 
 

01:59:22 
 

01:59:32 

MSG 
Yeah, but then it was all forgotten and we became good 
friends. 
Our friendship was strong and we worked closely 
to improve relations between our countries. 
And this ultimately led to the reunification of Germany. 



ARCHIVE: MSG AND KOHL IN 
ARKHYZ 

01:59:41 WH V/O 
Mikhail Gorbachev knew that I had walked on foot around 
my own country, Germany. It was my personal quest, 
because the idea of reunification had been abandoned by 
so many. The former Chancellor Willy Brandt and most of 
his party. Gunter Grass, the Nobel laureate writer, 
Margaret Thatcher in Britain, Mitterand in France and 
many others. But here were two men who would make it 
happen. 

MS HT 02:00:16 WH (OFF) 
And that was the famous 'Ten Point Programme'? 

MS HT  02:00:19 HT 
That was the famous speech and the famous ten points. 

MS HT 02:00:24 WH (OFF) 
They came from your methodical way of working, 
but it sounds like the Ten Commandments. 

MS HT 02:00:32 HT 
Yes, it’s pure coincidence that we came up with ten 
points. Since then idea of a ten-point programme has 
become very popular. 

MS HT 02:00:42 WH (OFF) 
Could you perhaps speak about the opposition to 
reunification, both from within Germany and 
internationally. 

MS HT 02:00:52 HT 
The majority of Germans, if they were honest, had by 
then written off the idea of reunification. Or thought they 
would never live to experience it. In the beginning, it was 
not a popular subject for the majority of Germans. But the 
process was so fast, it simply overwhelmed its opponents. 
So the opposition was wiped out. 

MS/2S WH+MSG (BTC) 
 
 
 
ARCHIVE: EAST GERMANS 
CHANTING "GORBY, GORBY" 
MS/2S WH+MSG (BTC) 

02:01:31 
 
 
 

02:01:48 
 

02:02:02 

WH 
I think the overwhelming majority of Germans is deeply 
grateful to the achievement, the extraordinary efforts and 
role that the President played in the German 
reunification.  
This absolutely overwhelming approval and liking for you 
personally; we love you. And I love you in particular  
because reunification for me was important. 

CS MSG 02:02:05 MSG 
We have close political, economic and cultural relations. I 
believe we have a common destiny with the Germans. 
First they wrought hardship and destruction, but now I 
personally feel that they are our closest friends. 



MS/2S WH+MSG (BTC) 
 
 
 
MS/2S MSG+WH (BTC) 
 
MS/2S WH+MSG (BTC) 

02:02:32 
 
 
 

02:02:53 
 

02:02:59 

WH 
You said something very important, which I find 
significant: “who comes late in politics will be punished by 
life”. And that’s a very deep insight.  
So do you think that dissolving of the Soviet Union was 
inevitable,  
or did this event somehow speed up in a way that nobody 
could stop it anymore? 

CS MSG 
 
 
 
MS/2S MSG+WH (BTC) 
CS MSG 
MS/2S MSG+WH (BTC) 
 
CS MSG 

02:03:10 
 
 
 

02:03:30 
02:03:37 
02:03:44 

 
02:04:01 

MSG 
There were two viewpoints in the Soviet Union when this 
threat emerged. Everyone knew we had to do something. 
So many problems had built up over the years, we could 
have had an uncontrollable breakup. 
It was presented as if all the republics had agreed to it. 
Rather than dissolving the Union, we should have given 
the republics more rights. 
But some people were in a rush. They wanted to seize 
power, and they had plans of their own. 

MS/2S WH+MSG (BTC) 
 
 
 
MS/2S MSG+WH (OTS) 

02:04:22 
 
 
 

02:04:31 

WH 
And you are speaking of Boris Yeltsin, but you are also 
speaking of the putschists, of the coup d’etat plotters. So 
from both sides there was  
encroachment. 

ARCHIVE: FOROS DACHA 
 
 
ARCHIVE: TANKS IN MOSCOW 
 
 
ARCHIVE: VREMYA TV NEWS 
INTRO 

02:04:34 
 
 

02:04:43 
 
 

02:04:54 

WH V/O 
In August 1991, whilst Gorbachev and his family were on 
vacation in the Crimea, a coup d’état took place.  
Hardline politicians, their supporters in the KGB and the 
military rolled tanks into the streets of Moscow and 
declared a state of  
emergency.  
MUSIC: TV NEWS INTRO 

ARCHIVE: VREMYA TV NEWS 
ANCHOR 

02:04:57 NEWS ANCHOR 
The Vice-President of the USSR has issued the following 
decree: Due to ill health, Mikhail Sergeyevich Gorbachev 
is unable to continue as President of the USSR. In 
accordance with the Constitution of the USSR, Article 
127.7… 

ARCHIVE: YANAYEV + CO. 
PRESS CONFERENCE 

02:05:12 YANAYEV (VICE-PRESIDENT) 
As you have already heard from the media - Due to ill 
health, Mikhail Sergeyevich Gorbachev is unable to 
continue as President of the USSR. 

ARCHIVE: LS FOROS DACHA, 
ZOOM OUT 
CAPTION: Foros, Crimea, 
August 1991 
ARCHIVE: MSG HOME VIDEO 

02:05:29 
 
 
 

02:05:39 

WH V/O 
Gorbachev was almost completely cut off 
communications but he observed naval vessels zeroing in 
on him.  
 
He secretly recorded a video he intended to smuggle out. 

ARCHIVE: MSG HOME VIDEO 02:05:45 MSG (ARCHIVE) 
I declare that everything that has been said about my 
state of health is a lie. And on the basis of this lie, an anti-
constitutional coup has taken place. 



ARCHIVE: ANTI-COUP 
PROTESTORS 
 
ARCHIVE: PROTESTORS CLIMB 
ONTO TANKS 
 
ARCHIVE: YELTSIN CLIMBING 
ONTO TANK // SPEECH 
ARCHIVE: MSG DESCENDING 
FROM PLANE POST-COUP 

02:06:01 
 
 

02:06:12 
 
 

02:06:29 
 

02:06:39 

WH V/O 
The putsch was rejected by the people. They stood up to 
the tanks, forcing their commanders to retreat.  
It was the people who seized the tanks. Boris Yeltsin, at 
that time the President of Russia, sensed his chance. He 
did not want to  
miss this moment in history and climbed a tank himself. 
He is regarded as the saviour of democracy. 
Gorbachev, safe by now returned to Moscow...returned 
to what? The Soviet Union had begun to unravel. The 
Baltic States and Georgia had already declared 
independence. The centre itself became centrifugal. 
Yeltsin wanted even Russia, the heart of the USSR, to 
secede.  

MS/2S MSG + WH (BTC) 02:07:12 MSG 
And now they’re asking: “How did Gorbachev let this 
happen? We voted for the preservation of the Union.” 
And now I get asked, why didn’t I stop them? But it was 
like hitting my head against a brick wall! It’s because 
people like politicians like Yeltsin. The reckless types. I 
probably should have acted differently towards him. But 
I'm not that kind of person. I'm not vengeful. I should 
have sent him off somewhere. He was playing up. I feel 
sorry for my own people. 

ARCHIVE: YELTSIN BANS 
COMMUNIST PARTY IN RUSSIA 

02:08:20 WH V/O 
Yeltsin had the Russian Parliament abolish the Communist 
Party, some 10 million members strong. 

ARCHIVE: YELTSIN BANS 
COMMUNIST PARTY IN RUSSIA 

02:08:35 MSG (OFF) 
The issue was put to the vote in the Russian Parliament. 

MS/2S MSG + WH (BTC) 02:08:39 MSG  
Some people were saying: “Listen, don’t even think, vote 
for thisand we’ll be rid of Gorbachev”. “That way all our 
problems will be solved!” 

MS/2S MSG + WH (BTC) 02:08:59 WH 
But this is not the real solution, in politics ever, but - 

MS/2S MSG + WH (BTC) 02:09:04 MSG 
It’s like lighting a bonfire to have a smoke instead of using 
a match. They started a fire and everything burned down. 
So it was with Gorbachev. All this need s to be said, 
openly and directly. It was a power struggle. And power 
struggles are always dangerous.  

ARCHIVE: BELAVEZHA 
ACCORDS 

02:09:40 KEBICH (ARCHIVE) 
We’ve pretty much nailed the agreement, all political and 
economic terms. We have abolished all the state 
structures of the USSR. 

ARCHIVE: BELAVEZHA 
ACCORDS 

02:09:55 WH V/O 
History accelerated on December 8th 1991. There was a 
secret meeting in Belarus without Gorbachev. Russia, 
Ukraine, and Belarus agreed upon a blueprint to dissolve 
the Soviet Union. The table for Yeltsin was set.  



ARCHIVE: BELAVEZHA 
ACCORDS: INTERVIEW TYPIST 

02:10:13 INTERVIEWER (ARCHIVE) 
Do you have any idea what you're typing? 
WOMAN 
Yes, I understand. 
INTERVIEWER 
Are you nervous? 
WOMAN 
Yes, I am nervous! 
INTERVIEWER 
These documents will go down in history. 
WOMAN 
I'll keep on typing. 

ARCHIVE: ALMA-ATA 1991: 
YELTSIN, NAZARBAYEV AND 
CO. SIGN THE AGREEMENT 

02:10:51 WH V/O 
Less than 2 weeks later, in Alma-Ata in Kazakhstan, all of 
the remaining members of the old Soviet Union followed 
suit. It was the 21st of December 1991. The dynamics of 
collapse had become irreversible. 

ARCHIVE: MSG RESIGNATION 02:11:09  WH V/O 
Gorbachev immediately resigned. This is what the end of 
an entire era spanning most of the 20th Century looks 
like.  

02:11:38 MSG (ARCHIVE) 
We still have a lot of time… Plenty of time.  

02:11:48 WH V/O 
Television tried hard to turn this into a TV spectacle. 
Network executives tried to persuade him to sign his 
resignation in front of the cameras, and then the main 
camera would zero in on his face. Gorbachev, maintaining 
his dignity to the end, refuses. He signs before the official 
camera is switched on.   

02:12:16 TV EXECUTIVE (ARCHIVE) 
Then the camera will move in closer…then it will move 
back. 
First of all he needs to do this…then he needs to explain -   

02:12:29 GRACHEV (ARCHIVE) 
No, he’s not going to.  

02:12:31 
 
 
 

02:13:01 

MSG (ARCHIVE) 
Absolutely. Absolutely not. I'm not going to start with 
that. I'm simply going to sign it now and that's it. And let's 
get on with it.  
My dear compatriots, citizens. Due to the current 
situation - namely, the creation of the Commonwealth of 
Independent States, I hereby cease my activities as 
President of the USSR. 

MS/2S MSG+WH (BTC) 02:13:32 WH 
Mikhail Sergeyevich, the end of the Soviet Union was a 
tragedy for so many people. But it must have been a 
tragedy for you personally. Can you explain what it meant 
for you personally?  

02:13:53 MSG 
I regret it to this day 



 
02:14:01 WH 

And how do you feel, is there pain inside of you? 
CS MSG 02:14:05 MSG 

Yes, it is hard. It's my own internal problem. 
3S WH, MSG + VP AT 
GORBACHEV FOUNDATION // 
MSG AND PHOTO OF RAISA 

02:14:15 WH V/O 
Mikhail Gorbachev is a deeply lonesome). man, in 
particular as he is considered a traitor among many 
Russians. The early death of his wife Raisa has aggravated 
his solitude. She was his greatest support; she meant 
everything to him. 

MS/2S MSG+WH (BTC) 02:14:38 MSG 
Why do you think it was luck? 
I searched for her and I found her!  

02:14:48 WH 
Oh yeah, so you were lucky! 

 
 
 
 
STILL: YOUNG RAISA 
 
STILL: YOUNG GORBY AND 
RAISA 

02:14:50 
 
 
 

02:15:13 
 

02:15:22 

MSG 
It's not as if someone brought her to me. We met at 
university. I'll tell you how it happened. One evening I was 
studying in my room, when two of my friends, both war 
veterans, came in. 
And they said, “Mikhail, come with us! We’ve just spotted 
a girl, and what a girl she is!” 
At first, we walked side by side. That was it. Then we 
started to hold hands. Two years later, we were married. 

ARCHIVE: GORBACHEV FAMILY 
KREMLIN PHOTOSHOOT 

02:15:34 WH V/O 
Unlike other wives of former Soviet leaders, she was 
always with him: in the corridors of power in the Kremlin, 
on the streets of Moscow, and on the international stage. 
More so, she was his most trusted confidante. His 
marriage was profoundly happy. Raisa and Mikhail had a 
daughter and two granddaughters, seen here during an 
official photo session.  

MS/2S WH+MSG (BTC) 02:16:56 WH 
Do you remember her voice, her laughter? 

CS MSG 02:16:59 MSG 
Yes, absolutely. 

MS/2S WH+MSG (BTC) 02:17:02 WH 
Her smell, her perfume? 

CS MSG 02:17:05 All of it. More than you can imagine. We were very close. 
Very. 

MS/2S MSG + WH (BTC) 02:17:24 WH 
How much do you miss her?  

02:17:36 MSG 
When she died, my life was taken away from me. 

ARCHIVE: RAISA FUNERAL 
WS COFFIN AND FAMILY 
CS MSG WIPING EYES 
LS/MS ZOOM PUTIN AT 
COFFIN 
2S MSG AND NAINA YELTSINA 

02:17:50 
 



ARCHIVE: MSG IN PRIVOLNOE 
FIELD (MANSKY) 
 
 
ARCHIVE: CS WHEAT FIELD 
CAPTION: From Gorbachev: 
After Empire (2001) 
by Vitaly Mansky 
ARCHIVE: MSG IN PRIVOLNOE 
FIELD (MANSKY) 

02:18:19 
 
 
 

02:18:38 
 
 
 

02:18:43 

And then she died of leukaemia. When I was helping 
there - we were there around the clock. I left around 
midnight. She just kept saying the whole time: “For God’s 
sake, don’t leave. All the others can go, but you stay!” 
 
 
 
 
I took her hands. We couldn’t say a word to each other 
because she was unconscious. She didn’t feel any pain, 
but it’s terrible to take leave of a person like that. 

ARCHIVE: LOW-ANGLE TREE 
OUTSIDE PRIVOLNOE HOUSE, 
PAN DOWN, ZOOM TO 
WINDOW  
ARCHIVE: MSG IN OLD 
BEDROOM 
 
ARCHIVE: MSG IN BACKYARD 

02:19:18 
 
 
 

02:20:11 
 
 

02:20:17 

 
 
 
 
Raisa and I slept here when we came down to visit. 

ARCHIVE: MSG, BROTHER 
SASHA AND AUNT 

ALEKSANDRA 

02:22:04 MSG 
Auntie Aleksandra, why don't you say hello? 
AA 
I can’t see anyone. I can’t see anyone at all. Misha, is that 
you? 
MSG 
Yes it's me. 
AA 
Ah, my dear little nephew. I feared you wouldn't come 
and see me again. 
MSG 
I'm here now… 
AA 
Sit down, come and sit by my side. Where's Sasha? 
MSG 
He's standing around somewhere, and smoking, as usual. 
AA 
I can't see you. 
MSG 
You can't see me? Not at all? I have to wear my glasses, 
but I can still see. Here comes Sasha! 
SG 
Hello Auntie! Christ has risen! 
AA 
Verily! Happy Easter! Sasha? 
SG 
Yes! It's me, in the flesh. 



AA 
Ah, my little nephews. My dears! My dears! How long I've 
waited for you to come. Uncle too. 
MSG 
Yes, I’ve just been to see him. 
AA 
Misha, it’s time for me to leave this world! I’ve got old! 
MSG 
Don’t say that. Man proposes, God disposes. Omnipotent. 

MS HT 02:23:19 WH (OFF) 
Do you perhaps think that Gorbachev is almost a tragic 
figure? Perhaps you could speak a little about the tragic 
nature of Gorbachev. 

MS HT 02:23:19 HT 
Yes, the tragedy of Gorbachev is that he was not granted 
the future of the Soviet Union. He was not granted the 
future of Europe as he intended it. He wanted to move in 
the direction of democracy and market economy. It was 
out of principle that he wanted to move in this direction. 
He wanted to realise his dream of the “Common 
European Home”. He clearly wanted to bring the Soviet 
Union and Europe together. He wanted to ensure the 
same level of security without NATO and the Warsaw 
Pact. To do this, he was prepared to take  extraordinary 
steps towards disarmament. Thanks to Gorbachev, we 
have the most far-reaching agreements on arms control in 
history. If you read the Charter for a New Europe, it’s 
virtually a blueprint for a peaceful global future. 

MS/2S WH+MSG (BTC) 02:25:06 WH 
I would like to share from the President about how does 
he see his legacy in world history? He has a clear position, 
an outstanding position in world history. 

CS MSG 02:25:16 MSG 
Well, we have started to evaluate. The fact that 
Perestroika brought an end to the Cold War is of great 
significance. The fact that we started the process of 
disarmament was also of huge importance. We wanted to 
have democracy in our country, and we made progress in 
that. But we didn’t get to finish the job, as certain forces 
took control of state power and property. These forces 
didn't want democracy; it didn't suit them. 

MS/2S WH+MSG (BTC) 02:26:09 WH 
What should be on your gravestone? 

CS MSG 02:26:11 MSG 
I don’t have an inscription of my own, but I will tell you  
what I read on a friend’s tombstone. It stayed etched in 
my mind. 
"We tried." 

MS/4S MSG OFFICE 02:26:36 MSG 
I’m asking God for two years, just for two years. 
[SP translates] 



 
02:26:45 WH 

And providence – providence will give him 400 years for 
his voice to live on.  

02:26:55 
MSG 
I'm going to sing. 
 
Alone I set out on the road; 
The flinty path is sparkling in the mist; 
The night is still. The desert harks to God, 
And star with star converses. 
 
The vault is overwhelmed with solemn wonder  
The earth in cobalt aura sleeps. . . 
Why do I feel so pained and troubled?  
What do I harbor: hope, regrets?  
 
I see no hope in years to come, 
Have no regrets for things gone by.  
All that I seek is peace and freedom! 
To lose myself and sleep! 
 
But not the frozen slumber of the grave... 
I'd like eternal sleep to leave 
My life force dozing in my breast 
Gently with my breath to rise and fall; 



SCROLLING POEM:  
 
Alone I set out on the road; 
The flinty path is sparkling in 
the mist; 
The night is still. The desert 
harks to God, 
And star with star converses. 
 
The vault is overwhelmed with 
solemn wonder  
The earth in cobalt aura sleeps. 
. . 
Why do I feel so pained and 
troubled?  
What do I harbor: hope, 
regrets?  
 
I see no hope in years to come, 
Have no regrets for things 
gone by.  
All that I seek is peace and 
freedom! 
To lose myself and sleep! 
 
But not the frozen slumber of 
the grave... 
I'd like eternal sleep to leave 
My life force dozing in my 
breast 
Gently with my breath to rise 
and fall; 
By night and day, my hearing 
would be soothed 
By voices sweet, singing to me 
of love. 
And over me, forever green, 
A dark oak tree would bend 
and rustle. 

02:28:05 

 
Directed by 
WERNER HERZOG and ANDRÉ 
SINGER 

02:28:55 

 
Written and Narrated by 
WERNER HERZOG 

02:29:05 
 

END CREDITS 
 

 
	


